
Commencing Stage Three of the LAICC Resiliency System 
 

September 11, 2021 
 

Stage Three of the Resiliency System involves two components—training and setting up two 
teams. The training occurs through podcast modules, certification, and a test. Preliminary 
training occurred in Stage Two – Rehearsal. The two teams that will be established for the LA 
church will be developed to embrace new ideas and opportunities (IO) and mitigate current 
threats and future risks (TR). 
As it has been months since we first attempted to commence this stage, I’ve provided a brief 
visual reminder of the concepts, as well as a summary of developments since the end of Stage 
Two. We’ve decided to conduct the training through podcasts. 

• A Visual Reminder of LAICC Resiliency System Concepts 
• Summary of Recent Developments 
• Stage Three Training Module Schedule 
• The LAICC Resiliency System Teams 
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A Visual Reminder of LAICC Resiliency System Concepts 
 
From the very beginning and throughout the last two years, we have emphasized a very specific 
concept for resilience. The common definition is “an ability to recover from or easily adjust to 
misfortunate or change.” We seek a resiliency that is more transformative. An “ultra-resilience” 
is the property that results when a system increases in its capability to thrive and gain from 
disorder and surprise.  
For congregations to be able to transform, it becomes important to translate challenges into 
lessons learned and to archive and make those lessons available. In a wide collaboration, we 
started this practice with the thirty-year history of the congregation and a reflection in LAICC 
Resiliency System – Design: Prototype for Lessons-Learned Knowledge Management. We 
emphasized the importance of memorializing lessons, deciding what to discard (garbage can) and 
what to save (buckets). 
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To embrace lessons-learned knowledge management as a congregation, it is necessary to 
envision the greater partners throughout the Los Angeles family. 

 

 
 

The rehearsal of scenarios and preliminary training that occurred in Stage Two through webinars 
were cross-congregational events averaging about sixty people each. 
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Summary of Recent Developments 
March 2020–August 2021 

 
On Wednesday, March 11, 2020 the Director-General of WHO sent a message that included this 
statement: “We have called every day for countries to take urgent and aggressive action. We 
have rung the alarm bell loud and clear.” I continued with my scheduled flight to Los Angeles 
the next day for a weekend workshop titled Anything Can Happen. On Friday, we cancelled the 
workshop, noting that “something had happened,” and I returned home. The workshop was 
converted to four 90-minute interactive webinars, conducted on the last Saturday of each month 
beginning in May. 
Over the summer we entertained many conceivable scenarios in the webinars, both positive ideas 
and opportunities, and current threats and future risks. One of the products of our effort was a 
document developed out of the breakouts and a limited-purpose task force—Mitigating Serious 
Concerns. I wrote it with the helpful insights of breakout discussion leaders Charles Bray (West 
LA), David Blenko (Coastal LA), Linda Smyth (Orange County), and Mike Dorner (North), and 
LA church HR manager Cindi Whitcomb. 
I had my own unexpected developments, which twice interrupted the launch of Stage Three of 
the Resiliency System project. We moved to North Carolina in September. Our movers had an 
accident, and a significant portion of our possessions were destroyed on a Dayton highway. To 
make matters worse, the conscientious and devastated driver was murdered eight days later. On 
top of that grief, we had a major flea infestation, followed by significant water issues like many 
other North Carolinians experience. Between November and May we were dealing with end-of-
life matters with a family member who moved nearby during the final stages of cancer. 
This summer we are relaunching Stage Three, but I wanted to catch up with friends and 
colleagues in the Los Angeles church. I’ve been asking some of my closest acquaintances there 
what they think are the most significant conversational topics that have arisen since last spring 
and are of continued relevance. Some of them were obvious—the impact of Covid on families 
and incomes, and societal issues related to race, injustice, and equitable treatment of all people. 
The release of the recording of the unlawful killing of George Floyd by Derek Chauvin deeply 
unsettled viewers all over the world. We entertained new questions about how to interpret unrest 
and debated how Christians and congregations should respond. 
Some of those I talked to said that the proliferation of political ideologies from the left and right, 
as well as conspiracy theories, were polarizing. I’ve been in conversations with Los Angeles 
church members about whether critical race theory is to be used as an extra analysis tool for 
understanding power interactions in society and law, or if it is an alternative worldview. This 
discussion has not been a prominent subject in our churches, but the debate is even more visceral 
now in national and state politics, public schools and their unions, universities, companies, and 
many Christian religious bodies. On top of these questions, the changing CDC recommendations, 
a deeply polarized media, and the 2020 presidential election and the subsequent riot at the 
Capitol have all led to conversation fatigue around politics, race, vaccinations, and economics. It 
is no wonder that devoted Christians, including many leaders, have been bewildered. 
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It was also reported that there has been a mental health component associated with both trauma 
and grief in some of our ministries. For ministers, this meant more open discussions of self-care, 
different kinds of training, and the further development of sabbatical policies. 
Simultaneous to these challenges, questions around the role of women and giving voice to 
younger generations were gaining attention throughout ICOC churches in Western nations. The 
LAICC elders and their wives spent considerable time on discussing the role of women, but most 
of the biblically educated ministers had not yet become involved. This prompted discussions 
about formally recognizing teachers in the regions and developing integrated multi-role 
processes for tackling biblical topics. Fortunately, an increasing number of evangelists have been 
obtaining degrees from places like Pepperdine University, Fuller Theological Seminary, 
Rochester University, and other schools. 
Over the last eighteen months there have been more LAICC staff changes than in any other 
period in recent history. Many of these transitions are the retirement of senior ministers in North, 
Lifeway, Orange County, and Lighthouse. During this period there have been new hires in 
Coastal, North, Lifeway, and Inland Empire. Robert and Michelle Carrillo have been in Metro 
LA for almost two years, and Robert is already focused on identifying his successor. There have 
been three new elders added this year, along with changes to the board of directors. 
Of no surprise with a large congregation of nine regional congregations, there have been a few 
challenging matters to be mitigated by the board, elders, and ministers. As an aid to and product 
of Stage Two and research, the soon-to-be released training document, Mitigating Serious 
Concerns, was completed early this summer. 

 
This brings us up to the present moment. I am convinced that we need to not only finish what we 
have started, but also plan to review lessons we’ve learned and commitments we have made 
along the way and make a record of them. The lessons from stances on social unrest, pandemic 
related topics like vaccines, and how major events were managed. 
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Stage Three Training Module Schedule 
 

February 20    Webinar – The Case for Ultra-Resilience 
September–November   Ten Podcast Modules 
October 30    Webinar –Midstream Webinar 
December 1    Test 

 
MODULES 

1. Conflict Competence— facing our personal and organizational conflicts with insight, self-reflection, 
composure, and hope 

2. Change Management—approaches for preparing, catalyzing, supporting, and helping individuals and 
teams within faith organizations make collective changes 

3. Negotiation, Collaboration, and Consensus Building—working with others to create something greater 
than the sum of the individuals working separately 

4. Situational Communications—when, how, and what to communicate during times of change, conflict, 
and crisis 

5. Cross-Cultural Bridging—frameworks for navigating difficult communication at the intersections of 
race/ethnicity, age, and gender 

6. Systems Thinking—well-established lenses for objectively discerning and responding to the sources of 
anxiety, instability, and crisis 

7. Managing Organizational Dysfunction—guiding a faith organization that has operated contrary to its 
purpose and/or has undermined the wholeness and solidarity of its members 

8. Mediation Basics—essentials for conciliation when offenses and relationship problems disrupt the proper 
functioning of the church body 

9. Lessons-Learned Knowledge Management—how to capture significant developments by creating 
concise but useful records and archiving them for later retrieval 

10. The ABCs of Risk Management—introducing concepts related to safety and accountability, including a 
framework called “just culture,” which ensures balanced accountability for individuals and organizations 
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The LAICC Resiliency System Teams 
 
The third stage of the project is focused on training and identifying two teams. The teams will be 
concerned with scenarios presented to them that relate to fortunate and inopportune situations. 
The first team will be established for embracing new ideas and opportunities through 
collaboration. The MLC will determine when a matter requires the attention of this group, such 
as when a threshold for a matter appears to have a cross-regional impact and benefit. A second 
team will serve to aid the church in mitigating current threats and future risks when it is 
believed that a matter can harm the wider congregation, even if it is an isolated situation. The 
elders and board will task this group when they believe a matter has reached a threshold of 
serious concern. 
These teams do not have innate authority. They are in advisory roles; however, they include the 
elders, evangelists, and a legally established board. 
Each team would meet when requested, and it is suggested that they also meet every three to four 
months to sharpen their understanding related to their area of focus. 

 
 

A minister honorably retired long before his ministry wanted him to leave; 
Leadership succession plans, managed successfully; Mergers of ministries, being 
stronger together; The peaceful prevention of a ministry split that nearly occurred, 
resulting in complete wholeness and lessons learned; Full and transparent 
recovery and redemption of a fallen minister; Accepting and properly managing a 
donation windfall; A practical and proven approach to sabbaticals that led to 
refreshing ministers (and, in turn, the congregation); Converting a high percentage 
of kingdom kids, who converted some of their high school peers, and retaining 
them over the years; The speedy acceleration of educating ministers, helping them 
further develop in Bible knowledge and other useful skills 
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An escalated conflict that gets out of hand and hurts members across multiple 
ministries; A minister who has been found to be in a significant conflict of 
interest; At-risk and seriously questionable behaviors of youth workers; Bullying 
and/or manipulation from an influential member; A male minister accused by a 
woman of crossing the line of appropriate behavior, but his leadership circle 
comes to his support before independent inquiry occurs; Someone with a 
troubling history in previous churches who has moved in and become part of the 
ministry and is striving to move up through the channels of leadership while 
repeating earlier behaviors 

 
The initial makeup of the teams. Individuals carefully selected for these commitments will be 
represented by the major ecclesiastical roles and other specialties, and will include both men and 
women. Both teams will be between nine and twelve members. The IO team will lean a little 
more heavily toward evangelists and men and women teachers, and require intergenerational 
composition. The TR team will lean a little more heavily toward elders and board members along 
with appropriate office personnel. 
The challenge of selecting and onboarding candidates unfamiliar with the project from nine 
regions of a 6000-member church could be made unnecessarily difficult. Therefore, our initial 
pool of potential candidates originated from three lists: (1) those who were participants in at least 
one of the four Anything Can Happen webinars from the summer of 2020, (2) the proposed list 
of names coming from a survey of participants of an LAICC Ministry Leadership Council 
webinar in April, and (3) suggestions from me, Steve Staten, based on my experiences with the 
Los Angeles church. 
This process is collaborative and flexible. We envision the next two years as a passage—not 
groups set in stone. The teams will be free to invite other members, such as specialists, on an as-
needed basis. The goal for finalizing the first team members is October 30. 
 

Threats & Risks

• Follow trends in society and law

• Strong in human resources

• Diverse array of reps: both men and 

women from multiple generations, 
ethnicities, and academic specialties


• Institutional history of MLC, B. Gold, 
C. Whitcomb, chairperson, legal, etc.


• Assist LA regions in managing & 
memorializing high-impact events


