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CERTIFICATION REQUIREMENTS 
There is no universal standard or regulation for certifications for introductory training on the 
substance of organizational resilience. The value of any certification training and syllabus are as 
good as the material, the qualifications of the trainer(s), the presentations, course expectations 
and testing student’s comprehension. 
The background to Bridging International1 and associated certifications. BI began as a resource 
center for helping congregations and charities and was developed by Steve Staten. He has a 
master’s degree from Wheaton College in New Testament Theology (thesis on unity and 
diversity in early Christianity), a master’s degree in Conflict Management for Religious and 
Business Settings from Lipscomb University, and Rule 31 certification in civil mediation from 
the State of Tennessee. He also possesses certification in risk management and process 
consulting. 
Steve’s coursework includes Cross Cultural Negotiation, Cross Cultural Mediation, and 
Apologies, Forgiveness and Reconciliation. Some of his twenty-one consultations involved racial 
components. Remedies involved integrated reports, diverse task forces and/or workshops and/or 
covenants. Steve was one of the co-founders of the ICOC diversity task force. 
Steve has researched and written articles and conducted conference presentations on unity and 
diversity in the early church, collaboration, general systems theory, Murray Bowen’s family 
systems theory, René Girard’s mimetic theory, as well as cross-cultural communications, 
adaptive organizations, and the broad subject of church hierarchy. He recently published The Art 
of Breakthrough: Collaborating on Audacious Undertakings. 

To help his client-congregations solve their conflicts before they escalate, in 2015 Steve 
developed the material and certification program titled Peacemakers, Bridge Builders & Healers: 
Mediation Training for Leaders and Peers, a team-based training designed to address common 
conflicts that appear in congregations. He recently developed Resiliency System training and 
certification, which contains introductions of an assortment of disciplines helpful responding to 
challenges and opportunities. 
Each “certified” participant of the Resiliency System course will be required to … 

• Read one of the following two books: (1) Resilience: It’s NOT About Bouncing Back by 
Jennifer Eggers and Cynthia Barlow, or (2) Resilient Leadership 2.0: Leading with Calm, 
Clarity, and Conviction in Anxious Times  

• Complete a substantial test which will include questions about the modules and 
takeaways from the selected book 

Participants in the course who establish their competence in understanding the material and 
concepts will receive feedback on returned tests, as well as a certificate. 

 
1 Bridging International is a resource center used by Stephen F. Staten Corp. 


